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ANNOUNCEMENTS

1.

Comments from Chair Longnecker.

2.

Comments from Provost Marlin.

3.

The Chair announced the awarding of Professor Emeritus status )o:
Edward Rutkowski, Educational Psychology and Foundations; Elton E.
Green, HPELS; Joan Diamond, Teaching; and Kent Mcintyre, ·
...,:·····
Teaching.

4.

Accessibility of handicapped students during summer session.

REPORTS

5.

Student Outcomes Assessment Committee.

OLD/NEW BUSINESS

6.

Upcoming reports.

7.

Faculty evaluation--a legislative mandate.

8.

Senator Nick Teig will continue as the Senate representative to the
General Education Committee.

9.

The Chair charged the Committee on Admission and Retention to
review admission and suspension standards.

10.

The Senate agreed to appoint a committee(s) to establish guidelines
and procedures for awarding Outstanding Teaching and Distinguished
Service Awards.

11.

The Chair requests the Committee on Committees to review the
viability of committees.
·

:·:.

.

The Faculty Senate was called to' order at 3:30 p.m., in the Board Room of Gilchrist
Hall, by Chairperson Longnecker.
Present:

Lynne Beykirch, Leander Brown, Phyllis Conklin, David
Crownfield, Robert Decker, David Duncan, Reginald Green, Bill
Henderson, Gerald Intemann, John Longnecker, Ken McCormick,
Charles Quirk, Ernest Raiklin, Ron Roberts, Nick Teig, Patrick
Wilkinson, Marc Yoder, ex-officio

Alternates:

Marv Heller /Roger Kueter, Mac Eblen/Barbara Lounsberry

Announcements:
1.

The Chair welcomed the Senate to the 1990-91 academic year.

The Chair indicated that since Senator Intemann has been appointed as Acting Dean
of the College of Natural Sciences, his position in the Senate will be filled on an ad
hoc basis for one year.
The Chair, citing the Faculty Constitution, Article V, Section 3.7, reminded Senators
they are charged with conducting the welfare of the University, in the spirit of the
best of academic professionalism, rather than to represent a faction of an individual
discipline.
The Chair indicated the following items would be upcoming.
1. There will be a joint faculty leaders' meeting occurring on October 31, with
representatives from the University of Iowa, Iowa State University, and the University
of Northern Iowa. The Chair indicated UNI will host this event. The Chair
requested Senators be present for this event.

2. The Chair indicated there will be a meeting held at the University of Iowa
in the near future with representatives from the Board Office with the goal of
improving relations with the Board of Regents' staff and members.
2.

Comments from Provost Marlin.

The Provost welcomed back the faculty to an exciting time for the University of
Northern Iowa. She recognized we are struggling with a record enrollment, and
construction, and asked for the forbearance and good will of all.
She indicated her office currently is relocated to Seerley 25 and that she will continue
to have Open Office Hours on Wednesday afternoons between 1:00 and 3:00 when
she is in town.
She indicated she has visited with Chairperson Longnecker and discussed with him
several critical issues which are facing the University which she feels need the
involvement of the Faculty Senate. She believes the Senate should serve as the
central focus and coordinating body for addressing such issues.
She stated the Board of Regents will be meeting on campus next Tuesday and
Wednesday; one important agenda item will be the final recommendation on the FY
92 budget requests.

Senator Quirk questioned the manner in which general education offerings are being
provided. Provost Marlin stated Assistant Vice President Strathe is working on a
report for this fall which will identify the level of instructors providing general
education. Provost Marlin said she will be providing this information to the
Committee on the Part-time/Temporary Faculty, and ultimately to the Faculty Senate.
She stated the trend appears opposite of what we would desire because of the
increase in enrollment.
She thanked all those individuals who were responsible for providing assistance in the
orderly registration of students for the fall semester.
Senator Crownfield questioned whether adequate progress is being accomplished to
providing for all of the elements of general education which were originally envisioned
and if there existed a backlog problem in providing spaces in courses in the general
education program. The Provost stated she will address this issue with the General
Education Committee and ultimately this Committee will bring the issue to the
Senate.
The Chair agreed it was reasonable to request Assistant Vice President Strathe meet
with the Senate to discuss the implementation of the general education program.
Senator Henderson indicated he w~s concerned with the University's long-term
commitment to undergraduate students and the general education program. Provost
Marlin indicated the University's action is to request additional budget consideration
which will be heavily weighted toward undergraduate education and the General
Education program. Senator Henderson stated he was eager to have the Faculty
Senate support the University's effort toward this goal.
Senator Heller pointed out he has been asked to provide curricular changes for next
year, but has yet to receive the University Catalog. He suggested this is a strange
dilemma. Provost Marlin stated the catalog should be available in October, but that
because of the budget required for other University publications fewer copies of the
catalog will be printed. She stated the University will have the Catalog put on-line
for increased access by students and faculty.
3.
The Chair announced the awarding of Professor Emeritus status to: Edward
Rutkowski, Educational Psychology and Foundations; Elton E. Green, Health, Physical
Education and Leisure Services; Joan Diamond, Department of Teaching; and Kent
Mcintyre, Department of Teaching.
4.

Accessibility of handicapped students during summer session.

The Chair indicated he was providing a correspondence course to a handicapped
student because she was not able to take this course in an accessible setting and
because handicapped dormitory facilities were not available. The Provost suggested
Chair Longnecker address his concerns to Paula Gilroy, Coordinator of Handicapped
Student Services.
Reports
5. Student Outcomes Assessment Committee.

..
Committee Chair Lutz identified fellow members of the Committee as Gerald Bisbey,
Rebecca Burkhardt, Peter Goulet, Reginald Green, John Longnecker, Muriel Stone,
Tolu Honary, and Marc Yoder. Chair Lutz stated the Committee has acted in an
informal way over the summer, but has met today for the first time on a formal basis.
He stated that during the summer, the Committee has asked departments to indicate
what activities they are currently undergoing in the area of student outcomes
assessment. He stated the Committee will digest and analyze this data, and provide
feedback to all academic departments. He stated there will be a questionnaire to
academic departments with the goal of creating a joint document to be used by UNI,
the University of Iowa, Iowa State University.
He stated the activities of the areas of Placement, Academic Advising, and
Admissions, can serve as the guide to what is being done in the area of student
assessment.
The Committee is discussing an assessment workshop to inform the campus on what
means and directions are available and should be taken. He suggested this workshop
may be made available to the private colleges and public community colleges in Iowa.
He stated the Committee will report the UNI inventory to the central committee for
the preparation of a joint report to be made to the Board of Regents in December.
He stated the Legislature intends to make a planning report available during May,
1991. Chairperson Lutz suggested our report should be general in nature and multifaceted, and should provide for integration with strategic planning and accreditation
demands.
Old/New Business

6.
The Chair indicated Professor Myra Boots will be meeting with the Senate at
its next meeting to discuss her attendance at the Conference on Minority Mfairs.
The Chair also indicated there will be a report coming from the Committee to Study
the Center for Teaching Enhancement.
7.
The Chair stated the University faces a legislative mandate for fall of 1991,
which indicates that every term an evaluation will be made of all faculty. He stated
we have a December 1 deadline for responding and that he, Chairperson of the
Faculty Yoder and Assistant Vice President Strathe have met to establish principles
relative to this mandate. He is also requesting the Graduate Council contribute
relative to the evaluation of teaching assistants.
Senator Crownfield suggested the current faculty evaluation instrument is not
acceptable and is inadequate to meet the goals of this mandate. He stated the
current instrument asked for students' opinions rather than for critical assessments.
Chairperson of the Faculty Yoder suggested this topic is a matter for collective
bargaining and therefore must be negotiated.
Senator Henderson inquired of Provost Marlin if this was a serious issue. The
Provost responded, stating the Legislature's concern is for the quality of teaching in
the State of Iowa. She stated the Legislature wants to be certain that evaluation is
being done and that quality is being assured. She suggested if we are proactive in
addressing this issue, then the Legislature will probably allow us to internally address
the issue.

•

A question arose as to whether the Faculty Senate could address this issue pursuant
to the requirements of the Contract. It was agreed the Senate would make contact
with United Faculty and the administration to determine if each party would welcome
recommendations from the Faculty Senate on this issue.
Provost Marlin enthusiastically welcomed Faculty Senate participation and input on
this topic.
On the question of English language usage which is a companion to the faculty
evaluation requirement, Senator Brown stated he has reservations of how we should
direct our efforts to address this complaint. He suggested while we are interested in
building faculty diversity, we must be conscious of the subjective nature of what is
understandable spoken English language.
The Chair pointed out all departments have each potential employee provide a
presentation during which language proficiency is judged.
8.
The Chair announced the faculty representative to the General Education
Committee will continue to be Professor Nick Teig.
9.
The Chair indicated there have been questions relative to our enrollment
growth including whether UNI is a more lenient institution and whether we have
lower admission standards. He stated he would like the Committee on Admission
and Retention to look at admission requirements and to do so on the basis of
comparison with the standards used by the University of Iowa and Iowa State
University. He stated the Committee should make any recommendations for changes
to the Faculty Senate.
The Chair stated there are concerns relative to our suspension policies as they may
be viewed as more lenient to our comparable institutions. He charged the Committee
on Admission and Retention to look into this matter.
Senator Green stated it is important to know what percentage of the students at the
University of Iowa and Iowa State University met the standards established for
admission. He suggested the University of Northern Iowa would appear more
favorable relative to these standards than would our sister institutions.
10.
The Chair indicated that the Provost would like to establish committees to
determine the procedures and guidelines for awarding a Faculty Outstanding Teaching
Award and a Distinguished Service Award.
The Provost stated she would like to set up a structure for creating guidelines and
procedures yet this semester so that awards could potentially be given next spring in
conjunction with the awarding of the McKay Research Award.
Henderson moved, Crownfield seconded, for a committee to be appointed by the
Chair after consultation with the Provost. The committee is to submit its report to
the Faculty Senate by November 1.
Question on the motion was called. Motion passed.
11.
The Chair stated he has asked the Committee on Committees to review the
current University committee structure with the goal of eliminating committees that do
not currently function.

Roberts moved, Quirk seconded to adjourn.
The Senate adjourned at 4:52 p.m.
Respectfully submitted,

Philip L. Patton
Secretary
These minutes shall stand approved as published unless protests or corrections are
filed with the Secretary of the Senate within two weeks of this date, September 14,
1990.

